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Program Quality Improvement Plan 
 

Program Name:       
Date Completed:      
Current QRIS Level:      
Date Projected to Reach Next QRIS Level:   

 
QRIS Category Number: 1A 
 
QRIS Category Description: Curriculum, Assessment, and Diversity 
 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 

     
 
 
QRIS Category Number: 1B 
 
QRIS Category Description: Teacher-Child Relationships and Interactions 
 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 
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QRIS Category Number: 2A 
 
QRIS Category Description: Safe, Healthy Indoor and Outdoor Environments 
 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 

     
 
 
QRIS Category Number: 3A 
 
QRIS Category Description (check appropriate selection):  

 Designated Program Administrator Qualifications and Professional Development 
(Center/School) 

 Family Child Care Educators Qualifications and Professional Development (Family) 
 Program Administrator Qualifications and Professional Development (OST) 

 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 
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QRIS Category Number: 3B 
 
QRIS Category Description (check appropriate selection):  

  Program Staff Qualifications and Professional Development (Center/School) 
  N/A (Family) 
  Site Coordinator Qualifications and Professional Development (OST) 

 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 

     
 
 
QRIS Category Number: 4A 
 
QRIS Category Description: Family and Community Engagement 
 
Items on Strengthening Families Assessment Identified for Improvement: 
 
Note: For each item on SF identified for improvement, list one or more goals in “Remaining 
Steps” below 
 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

(not begun, in 
progress, 
completed) 
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QRIS Category Number: 5A 
 
QRIS Category Description: Leadership, Management, and Administration 
 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 

     
 
 
QRIS Category Number: 5B 
 
QRIS Category Description: Supervision 
 
Results of 
Surveys 
for This 
Category 
(Level 3 
and 
Above) 

Current 
Status of 
QRIS 
Category 

Remaining Steps for 
QRIS Standards and 
Goals from 
Survey/Assessment 
Results 

Point-
Person 

Resources 
Needed 

Projected 
Completion 
Date 

Notes: 

     Program 
Director: 

     
     Staff: 

     
     
     

Families: 

(not begun, in 
progress, 
completed) 
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